
LOCAL EMERGENCY PLANNING COMMITTEE
SANTA CRUZ COUNTY

  Chairman          Vice-Chairman
Chief Les Caid                                                                                                                      Louie Chaboya

2150 N. Congress Drive, Suite 110
Nogales, Arizona 85621

February 19, 2015 Minutes

LEPC Voting Members Present:

Chief Les Caid - Chairman
Louie Chaboya, Vice-Chairman
Ray Sayre, SCCOEM
Chief Kevin Keeley, TFD
Chief Carlos Parra, SFD

Non-Voting Participants:

Frank Granados, SCC Planner
Javier De La Ossa, SCCSO
Chief Genaro Rivera, TFD
Veronica Hernandez, NPD
Christina Bermudez, NPD
Gerardo Castillo, SCCSO
Mark Patterson, USCBP
Justin Zdmczyk, USBP
Gerry Castro, NFD
Cosme Ibarra, AZDPS
Mike Lindsey, TFD
William Sanchez, NFD
Heriberto Zuñiga, NPD
Mark South, TFD
Alex Guzman, ADOT
Sandra Eriksen, SCCOEM

Item 1.    Call to Order

Meeting called to order at 9:05 AM by Chairman Chief Les Caid.

Item 2.     Welcome and Introductions  

Item 3.     Approval of Minutes from November 20, 2014



 Chief Genaro Rivera motioned to approve minutes
 Ray Sayre seconded the motion.  Motion carried.

Item 4.     New Business

a. EPA News Release/Delta Western upgrades facility to comply with federal oil prevention laws – 
            Chief Caid

 Went over the news article indicating that it was a notice that the EPA and the inspections are
going to be coming out and fines for those agencies that are not in compliance with the EPA.
Went over the reason for the Tier II reporting, and stated that he thinks it’s an important
component for our community to understand. Requested Ray to do a press release through the
OEM on the new regulations, and how important it is through the LEPC. Ray indicated it would
be posted in the SCC website. [NOTE: Already posted on LEPC page]

 Stated we are up for our by-laws review for our next meeting, and will looking at other individuals
to fill the chair and vice-chair roles. Elections will be held and to think about what roles they would
like to play in the LEPC.  Indicated that another component is to get more businesses involved. 

b. LEPC Plan Update and Review – Ray Sayre

 Reported that the AZ Emergency response Commission generated a crosswalk/review of our
LEPC Plan adopted in January 2014.

 Went over the changes he had done, and indicated that those who have the manual would
receive the changes to remove and replace the pages. Requested a vote to adopt the changes.

 Chief Keeley made a motion to adopt.
 Chief Sanchez seconded the motion. Motion passed.

 Louie Chaboya explained what it takes to develop the plan and how the community needs to be
involved, as it was in the past. Therefore he requested that for the next meeting committees
should be develop to assist with the ESFs. [NOTE: Updated LEPC plan is now posted on
County website- redacted form of manual without contact information]

c. Tier II Reports Received – Ray Sayre

 Reported that Tier II reporting is in the AZSERC system. Explained how to be able to see the
reports. Encouraged all emergency responders to get into the AZSERC site and see what
changes are posted for this year for the Haz Mat Tier II reporting from each facility. 

 Announced that EPA is trying to get the maquiladoras on some sort of Tier II reporting system.

d. Appointment of Frank Granados to LEPC Membership – Ray Sayre

 Advised the group that an application from Frank Granados was received to become a voting
member of the LEPC representing the Community Group Sector.

 Chief Keeley made the motion for approval.
 Ray Sayre seconded the motion.
 Motion passed.

e. Nogales Bike Classic – Chief Caid

 Announced the Nogales Bike Classic will take place on March 28, 2015.

 There will be a 31, 51 and 114 mile ride.



 The event will start from Nogales High School.

 A meeting will be held after the LEPC meeting for more information.

f. Emergency Manager Update – Ray Sayre

 Draft Award
 Have received the award letter from the AZ Emergency Response Commission in the

amount of $1,500.00

 Nogales Wash Emergency Repair
 Gave a detailed report on the Nogales Wash and IOI repairs that are currently going on.

 ICS 300
 Will request an ICS 300 class principally for the schools around mid-April before the Full

Scale Exercise.  Have requested a budget for 4 ICS 300 and 400 classes for next year.

 Mentioned that on March 18th there will be WebEOC training in Bisbee. Contact him if anyone is
interested in going.

 Reported that the Active Shooter Full Scale Exercise series is still continuing on to include the
Tabletop Exercise, Seminar, After Action Report and Improvement Plan.

 Announced, and invited everyone to the Volunteer Expo to be held at the County Complex on
Wednesday, February 25th. The Red Cross and the Office of Emergency Management is
sponsoring this event. Explained this is a Nogales High School Senior student Exhibition to
increase voluntarism in the county.

 Informed the group that the AZ Department of Education contacted him and advised him they
have funds to do multi-hazard planning for schools. Will have a conference with them next week.

      
Item 5.     Old Business

a. SCC Planner Update – Frank Granados

 Informed the group that 2 months ago at the Pima County Regional HazMat meeting, Damien
Guy, HazMat Specialist for Union Pacific Railroad offered a railcar class. The class will be coming
to Santa Cruz County. He explained all that will be offered and stated it’s a 5 day class geared
towards HazMat techs, but invited law enforcement to go and check it out. It will be held May 11-
15.  More information will be coming out.

 Advised the group that they had the first HazMat training at Nogales Fire. The training will be
offered to Tubac and Rio Rico so that the whole county gets it. Will have the training annually.

 Gave a report on the SHSGP funding.

 Reported that we are still in the running for a tank car class through ADOT for the techs and first
responders. 

 Informed the group that the bridge on the Old Tucson Rd. is scheduled to have asphalt put down
on March 3rd through the 13th. Due to this, the bike event route may have to be changed.

b. Communications Update – Ray Sayre

 Gave a lengthy and detailed report on the status of the AZ Interoperability Radio System (AIRS).

 Chief Keeley gave an update on the Helicopter Subcommittee.

Item 6.       Call to the Public



 Chief Genaro River gave a detailed report and outcome of the mini Ebola drill that was held last
month.

 Chief Caid talked about an All Hazards Incident Management Team and asked Mark South to
inform the group about what can be done in Santa Cruz County.

 Mark South informed the group about having a Type III All Hazard/All Risk Team, and posed
many questions on the need and maintenance of it.

 During a lengthy discussion, Officer Cosme Ibarra, Chief Keeley, Chief Caid, Louie Chaboya and
Ray Sayre expressed their concerns, thoughts, questions, suggestions and solutions.

 Chief Caid requested to put this item on the next meeting agenda and asked that if anyone was
has any interest to email Sandra.

 Chief Parra gave a report on the power outage on Sunday. Cristina Bermudez stated that the
NPD was also affected.

 Frank Granados asked Chief Caid to send a memo to Ray to have documentation on the need for
AIRS.

Item 7.      Next Meeting: Thursday, April 16, 2015 at 9:00 am.   Please note:  Meeting reschedule to May 21, 2015

Item 8.     Adjournment

 Chief Carlos Parra motioned to adjourn.
 William Sanchez seconded the motion.
 Motion passed.

Item 9.     Public Safety Follow Up meeting for the Nogales Bike Classic.
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